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This five-year business plan complies with the prescribed requirements and guidelines of the Department of Water Affairs and National Treasury.  The inputs, activities and outputs targeted in the business plan will ensure that the following outcomes are progressively realised:

1. Product (Bulk Water and Wastewater) Quality

2. Customer Satisfaction

3. Operational Resiliency

4. Operational Optimisation

5. Infrastructure Stability

6. Stakeholder Understanding and Support

7. Financial Viability

8. Water Resources Adequacy

9. Community and Environmental Sustainability 

10. Leadership and Employee Development

Taking cognisance of customer water demands and water backlogs, Umgeni Water has committed three billion rand for bulk water supply infrastructure development, the bulk of which will be spent on:
· Rural development: R 1,091 million,
· Current and future growth (expansion and augmentation): R 992 million,
· Upgrading and rehabilitation of infrastructure: R 756 million,
· Information and communication technology: R60 million

The capital expenditure programme would thus ensure the organisation’s infrastructure is stable, provides reliable bulk water supply to customers and supports community sustainability.

Through the rural development projects, Umgeni Water will deepen penetration in rural areas increasing its bulk supply coverage of wards from 228, which represents 61% of the total wards in supply area, to 259, which represents 69% of the total wards in supply area.
The financial plan will ensure that Umgeni Water contributes to an affordable tariff, maintains optimal debt levels, improves return on assets and enhances it shareholder value.

Water resources adequacy is paramount to Umgeni Water providing sustainable water services, and in this regard, Umgeni Water will lobby the Department of Water Affairs for adequate water resources to be timely planned and developed.   In this cycle, this includes the construction of Spring Grove Dam to supplement the Mgeni system, Smithfield Dam on the Mkomazi River and the raising of Hazelmere Dam on the Mdloti River.  The cost of this infrastructure will be significant, notably the Spring Grove Dam, which will increase the cost of raw water purchases by 300% in 2011/12.

Umgeni Water will further continue to manage its existing resource supplies with the utmost care, while investigating alternative sources, including reuse and desalination, to assist with meeting the long-term water requirements of the region.

Plans that promote water conservation and demand management as well as environmental and community sustainability will be further developed and implemented.  Research on climate change risks and development of adaptation strategies will continue.

Umgeni Water will continue to provide ongoing support to municipalities, in particular, as an implementing agent for the Greater Mbizana Regional Bulk Water Supply Scheme, as well as institutional support and development for water services in respect of the OR Tambo District Municipality.

Leadership and employee development will be ensured through plans that deepen implementation of the human resources strategy, notably through learnerships, graduate development and employee and leadership development plans and programmes.
The Board of Umgeni Water will continue to strengthen corporate governance and risk management and ensure monitoring in terms of the fraud prevention plan.
Umgeni Water will continue to collaborate with municipalities, such that there are sequential and reciprocal funding streams between the Municipal Infrastructure Grant and Umgeni Water’s Capital Expenditure programme, as well as, strengthen the collaboration efforts with the Department of Water Affairs to ensure that the Bulk Infrastructure Grant targets vulnerable local municipalities, and leverages Umgeni Water’s Capital Expenditure Programme.

Through this business plan, Umgeni Water will effectively contribute to the realisation of the twelve outcomes of government.

MZIMKULU MSIWA

CHIEF EXECUTIVE

30 APRIL 2010
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