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Shareholder’s Expectations
The Shareholder’s Expectations are implicitly and explicitly reflected in the following pronouncements:

President Jacob Zuma, made his State of the Nation Address on 11th February 2010, where he affirmed government’s commitment to five priorities: 
· education, 
· health, 
· rural development and land reform, 
· creating decent work, and 
· fighting crime.  
Sustainable water provision to all remains central to the achievement of government’s development priorities.  Furthermore, in an effort to address the country’s water scarcity situation, the president indicated that measures will be put in place to reduce water loss by half by 2014.  The president further announced a new way of doing things in government, where work will be measured by outcomes, developed through the national performance monitoring and evaluation system.  
The Minister for Performance Monitoring and Evaluation, Collins Chabane, in a statement on 12th February 2010, announced the twelve Performance Outcomes of Government (i) mentioned by the President in his State of the Nation Address:

1. “Quality of our basic education”

2. “A long and healthy life for all South Africans”

3. “All people in South Africa are, and feel safe”

4. “Decent employment through inclusive economic growth”

5. “Skilled and capable workforce to support an inclusive growth plan”
6. “An efficient, competitive and responsive infrastructure network”

7. “Vibrant, equitable, sustainable rural communities, contributing towards food security for all”

8. “Sustainable Human Settlements and improved quality of household life”
9. “Responsive, accountable, effective and efficient local government system”
10. “Protect and enhance our environmental assets and natural resources”
11. “Create a better South Africa, a better Africa and a better world”
12. “An efficient, effective and development oriented public service and an empowered, fair and   inclusive citizenship”
The Premier of KwaZulu-Natal Dr Zweli Mkhize in his State of the Province Address to the KwaZulu-Natal Legislature on 24th February 2010 emphasised that access to basic services (which includes water services), was vital to government meeting its outcomes.


Economic

The National Budget was presented by Finance Minister Pravin Gordhan on 17th February 2010. The budget responds to South Africa’s economic crisis, where the country is emerging out of its first recession in seventeen years during which approximately 900,000 people lost their jobs.  Aspects of the national budget include:

· Relatively low economic growth of 2.3 % is projected for 2010, increasing to 3.6 % by 2012;
· Inflation had fallen over the past year and should average 6 % during 2010/11;
· A budget deficit of 7.3 % is projected for 2009/10, 6.2 % in 2010/11 and 4.1 % by 2012/13; and
· Total public sector infrastructure investment of R 845 billion is planned over the next three years.

In the Provincial Budget presented to the KwaZulu-Natal Legislature on 4th March 2010, the MEC for Finance, Ms Ina Cronjé indicated that KwaZulu-Natal was forecasting an increase in gross domestic product of between 2.2% and 2.7% in 2010, Inflation is expected to be within the 6.5% to 7% range, and access to potable water in KwaZulu-Natal has improved steadily over the years, but backlogs remained.
In the Monetary Policy Committee Statement of 25th March 2010, the Governor of the Reserve Bank, Ms Gill Marcus stated that South Africa’s Actual inflation had dropped to 5.7 % at the end February 2010 and the outlook was an average inflation of 5.3% in 2010, reducing to a low of 4.9% in the 3rd quarter of 2010 and averaging 5.4% in 2011.  Despite reduced uncertainty associated with electricity price increase, electricity and other administered price increases remain a threat to the inflation outlook.
Social-Environmental

The Minister of Water and Environmental Affairs, Ms Buyelwa Sonjica, in the Water Affairs Strategic Plan 2010/11 – 2012/13, stated commitment to support government’s development priorities through ensuring all have access to potable water.   The priorities of the Department of Water Affairs include:
Contributing to economic growth and social development, through: 
· Ensuring the provision of regional bulk water to support water services and creation of decent employment through regional bulk programme; 

· Reconciliation of water requirements and water availability, through implementation of desalination and recycling strategies; and
· Ensuring effective water pricing and infrastructure funding.

Contribution to rural development, land reform and food security, through: 
· Creating sustainable rural livelihoods, through implementation of the rain water harvesting programme and creating jobs and establishing SMMEs through Working for Water programme.

Ensuring sustainable and equitable water resources management, through: 
· Improving equity in water allocation and ensuring sustainable water use, through improving water use efficiency; 
· Improving equity in water services and management, thorough amendment of water legislation; and 
· Protection and improvement of water quality.
Effective support to local government, through: 
· Interventions in support of local government and supporting municipalities in implementing water conservation and demand management programmes.
The Minister of Water and Environmental Affairs, Ms Buyelwa Sonjica, outlined the strategic objectives in the Environmental Affairs Strategic Plan 2010/11 – 2012/13, including:
· Protecting, conserving and enhancing environmental, natural and heritage assets and resources,
· Proactive planning, management and prevention of pollution and environmental degradation, 
· Contributing to sustainable development, livelihoods, green and inclusive economic growth, and 
· Responding and adapting to climate change impacts, which would otherwise threaten South Africa’s ability to realise the Millennium Development Goals.
Local Government
The Ministry of Cooperative Governance and Traditional Affairs (CoGTA, 2009), in its most recent study of challenges facing local government, has categorised local municipalities in terms of their vulnerability and developed a turnaround a strategy to address the challenges.
In the Umgeni Water supply area, nine local municipalities have been targeted for turnaround by CoGTA because of their vulnerability: 
· In iLembe DM, the following local municipalities have been classified as vulnerable:
·  Ndwedwe and Maphumulo 
· In uMgungundlovu DM, the following local municipality has been classified as vulnerable:
·  Impendle 
· In Ugu DM, the following local municipalities have been classified as vulnerable: 
· Vulamehlo, uMzumbe, uMuziwabantu, and eZinqolweni
· In Sisonke DM the following local municipalities have been classified as vulnerable: 
· Ingwe and uMzimkhulu.
The water backlog status of the above local municipalities according to Statistics South Africa, Community Survey 2007, is shown in Table 1.  
Table 1.  Water backlog status of local municipalities (Statistics SA, 2007) that have been categorised as vulnerable by CoGTA.
	District Municipality
	Local Municipality
	Households 2007
	River/stream as water source (%)

	iLembe DM
	Ndwedwe LM
	26 408
	42.8

	
	Maphumulo LM  
	19 934
	61.2

	uMgungundlovu DM
	Impendle LM
	7 338
	4.1

	Ugu DM
	Vulamehlo LM
	12 745
	34.3

	
	uMzumbe LM
	40 579
	42.0

	
	uMuziwabantu LM
	20 313
	24.4

	
	eZinqoleni LM 
	10 952
	10.6

	Sisonke DM
	Ingwe LM
	22 289
	13.6

	
	uMzimkhulu LM
	43 545
	54.6


The information in Table 1 indicates that, Impendle LM, eZinqoleni LM and Ingwe LM are less vulnerable from a water backlog perspective.
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(i) nine approved outcomes
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