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Cognisant of the shareholder’s expectations as implicitly and explicitly pronounced in the following statements and publications: 
· The State of the Nation Address by President Jacob Zuma on 11th February 2010,
· The State of the Province Address by KwaZulu-Natal Premier Zweli Mkhize on 24th February 2010,
· The Performance Outcomes of Government mentioned by the President in his State of the Nation Address and outlined by Collins Chabane, the Minister for Performance Monitoring and Evaluation, on 12th February 2010,
· The Department of Water Affairs Strategic Plan 2010/11 to 2012/13, prefaced by the Minister of Water and Environmental Affairs Ms Buyelwa Sonjica, 

· The Department of Environmental Affairs Strategic Plan 2010/11 to 2012/13, prefaced by the Minister of Water and Environmental Affairs Ms Buyelwa Sonjica,
· The National Budget Speech by Finance Minister Pravin Gordhan on 17th February 2010,
· The KwaZulu-Natal Budget address by the MEC for Finance Ms Ina Cronjé on 4th March 2010,
· The Statement of the Monetary Policy Committee of 25th March 2010, made by the Governor of the Reserve Bank Ms Gill Marcus,
· The State of Local Government in South Africa and the Local Government Turnaround Strategy, by the Ministry of Cooperative Governance and Traditional Affairs, 2009,
· The 2007 Statistics South Africa, Community Survey for local municipalities,
Umgeni Water has reviewed its strategy and concluded that no major changes are needed to the existing strategy.  However, several key focus areas, as outlined in the section that follows, have been identified to be addressed in this business plan.
Key focus areas to be addressed by Umgeni Water 

in this business plan:

· Further increase the coverage of Umgeni Water’s bulk water services, setting specific ward coverage targets per local municipality to be achieved progressively over the five year period, notably for the rural wards where backlogs continue to persist. 

· Continue to work together with:

· Statutory stakeholders: National, Provincial and Local Government,

· Contracted stakeholders: Investors, Organised Labour, Employees, Suppliers and Customers, and
· Non-Contracted stakeholders: Civil Society and Business Formations,
toward coordinated and effective bulk water services delivery in Umgeni Water’s gazetted area of supply: bounded by the uThukela River in the North, the Mtamvuna River in the South, Indian Ocean in the East and Drakensberg Mountains in the West.
· Optimise the timing and sequencing of the implementation of Umgeni Water’s bulk infrastructure projects, to synchronise with the implementation of the reticulation infrastructure provided by local municipalities to end users and communities.
· Collaborate with municipalities, such that there are sequential and reciprocal funding streams between the Municipal Infrastructure Grant and Umgeni Water’s Capital Expenditure Programme.

· Collaborate with the Department of Water Affairs to ensure that the Bulk Infrastructure Grant targets vulnerable local municipalities and leverages Umgeni Water’s Capital Expenditure Programme.


· Lobby the Department of Water Affairs to invest in water resources infrastructure that supports the water for growth and development strategy and rural development initiatives, such as ‘One Home, One Garden’.
· Support the activities of the Departments of Water Affairs and Environmental Affairs, as well as the KwaZulu-Natal Department of Agriculture, Environmental Affairs and Rural Development in targeted environmental and community sustainability initiatives.

· Deepen our strategic intent to support local government.

· Continue to ensure financial viability of Umgeni Water.

· Continue to promote the objectives of broad-based black economic empowerment. 

· Ensure that there is employee and leadership development at Umgeni Water. 

· Furthermore, the Board will continue to uphold the highest standards of corporate governance for Umgeni Water. 

This five year business plan maps out how the organisation intends to deliver on its strategy.


Mr ANDILE MAHLALUTYE 

Chairperson of the Board Of Umgeni Water


The organisation’s strategy is indicated in the following strategy map:



As indicated in the strategy map, the organisation has twelve strategic objectives for its four identified perspectives.


1. Exceed Customer Expectations
2. Growth / Increase Customer Base
3. Manage Stakeholder Relations

4. Contribute to an Affordable Tariff

5. Maintain an Optimal Debt Level 

6. Improve Return on Assets
7. Enhance Shareholder Value

8. Conserve Limited Natural Resources 
9. Contribute to National Developmental Agenda

10. Maintain Strategic Effectiveness

11. Ensure Functional Excellence
12. Ensure Operational Competence

Umgeni Water’s strategic objectives target ten outcomes:

1. Product Quality (Water and Wastewater Quality)
2. Customer Satisfaction

3. Operational Resiliency

4. Operational Optimisation

5. Infrastructure Stability
6. Stakeholder Understanding and Support

7. Financial Viability

8. Water Resources Adequacy

9. Community and Environmental Sustainability 

10. Leadership and Employee Development


The organisation’s Mission, Strategic Intent, Vision and Values as stated below continue to provide a clear framework for developing the organisation’s business plan.

The organisation’s business, as articulated in its mission, is the provision of water and sanitation services to local government.


“To provide effective and affordable bulk water, bulk sanitation and related solutions to local government in accelerating the water sector’s national developmental agenda”

The organisation wants to be recognised as a strategic and sustainable partner of municipalities, creating distinct shareholder value through providing bulk water and sanitation services as a catalyst for local economic development and supporting government’s developmental agenda.


“A key partner in enabling local government to deliver effective water services”

The organisation’s long term aspiration is to become the first-choice water utility in the developing world and to leave a positive legacy in the areas it serves.


“To be The Number One Water Utility in the Developing World”


Six core values underpin the organisation’s business.


Partnering with municipalities to proactively identify and provide integrated sustainable solutions to enhance their capacity to deliver in accordance with their mandates.


We commit ourselves to the highest ethical standards by dealing with all internal and external stakeholders in an honest and transparent manner in order to engender trust.  We appreciate the same integrity from our customers, suppliers, partners and other stakeholders.


We deliver sustainable and appropriate water and sanitation solutions that improve the quality of life and contribute to the human development agenda.


We value and respect all people equally.


We are committed to protecting our diminishing natural resources and reducing pollution in all areas of our involvement.


We value the use of innovation, knowledge and intellectual capital, from our staff, customers, strategic partners and stakeholders, to enhance our delivery of water and sanitation services.
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How our strategies add value 


























To provide effective and affordable bulk water, bulk sanitation and related solutions to local government in accelerating the water sector’s national developmental agenda 
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