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1.1 Introduction, Establishment and Governance
Umgeni Water was established in June 1974 to supply bulk treated water to municipalities in its designated operational area.  Over the years the organisation has grown into the largest bulk water supplier in KwaZulu-Natal and has an operational area of 21,155 square kilometres.   Umgeni Water’s gazetted area of supply is bounded by the uThukela River in the North, the Mtamvuna River in the South, the Indian Ocean in the East and Drakensberg Mountains in the West.
Umgeni Water derives its revenue from the sale of bulk potable water to its customers, which comprise six Water Services Authorities in KwaZulu-Natal, namely, eThekwini Metropolitan Municipality, iLembe District Municipality, Sisonke District Municipality, uMgungundlovu District Municipality, Ugu District Municipality and Msunduzi Local Municipality.   A total of 416 million cubic metres of potable water was supplied to customers in 2008/9.  

Umgeni Water operates in accordance with the Water Services Act (Act 108 of 1997) and the Public Finance Management Act (Act 1 of 1999), amongst others, and its Executive Authority is the Minister of Water and Environmental Affairs.
The organisation is governed by a Board comprising fifteen members (fourteen non-executives and one executive, namely, the Chief Executive).  
The Board has established three committees to assist it in discharging its responsibilities: 

· Audit and Risk committee,

· Capital Expenditure, Procurement and Infrastructure committee, and

· Human Resources and Remuneration Committee.

The Executive Committee comprises the Chief Executive, General Manager Operations, General Manager Finance, General Manager Engineering and Scientific Services and General Manager Corporate Services.
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