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8.1 Implementing Agent: OR Tambo DM

In February 2008, an Infrastructure Funding Agreement was signed by the Department of Water Affairs (Eastern Cape Region), OR Tambo District Municipality and Umgeni Water, in which Umgeni Water was appointed as the Implementing Agent for a number of projects in the OR Tambo DM.  Five projects have been identified, including three feasibility studies, the design and implementation of a regional bulk water supply scheme, and a bulk water supply intervention project.

Initial funding allocated by DWA through its Regional Bulk Scheme Programme for the five projects over a three year period was R 62.8 million.  Revised cost estimates have been submitted to both DWA and OR Tambo DM for approval.  

The two major projects are as follows:

· Greater Mbizana Regional Bulk Water Supply Scheme, which includes the development of a new Category 3 dam on the Ludeke River (a tributary of the Mtamvuna River), a pumped raw water supply system to the existing Nomlacu Water Works (to be upgraded in two phases to 20,000 cubic metres per day), and a bulk treated water supply system within the Mbizana Local Municipality.  Estimated cost: in excess of R 1.1 billion over a multi-year development period (co-funding from OR Tambo DM will be required in order to link the bulk water supply system to the village reticulation).

· Mthatha Bulk Water Intervention, which includes the upgrading and refurbishment of a number of components of the bulk treated water supply system from the existing Thornhill Water Treatment Plant to Fort Gale, Owen Dam and Signal Hill.  Estimated cost: R 36 million (due for completion in April 2010).

In addition, at OR Tambo DM’s request, two planning studies have been carried out by Umgeni Water in developing regional bulk water master plans at a reconnaissance / conceptual level of detail, namely, in the Qaukeni (Ingquza Hill) and Ntabankulu Local Municipalities.

OR Tambo DM has further extended Umgeni Water’s appointment to include the detailed feasibility study and preliminary design of the Qaukeni (Ingquza Hill) Regional Bulk Water Supply Scheme.

8.2 Implementing Agent: uMgungundlovu District Municipality
The uMgungundlovu District Municipality had appointed Umgeni Water to be an Implementing Agent for the Greater Eston Project aimed at addressing the backlogs in the Greater Eston area.  Available capacity in the uMbumbulu bulk pipeline is to be used.  This work supports the objectives and the targets set by national government for addressing water backlogs.  Feasibility investigations are complete and the detailed design is currently underway.

8.3 Implementing Agent: Sisonke District Municipality
In February 2008, the Sisonke District Municipality, appointed Umgeni Water as an Implementing Agent for the proposed Greater Bulwer/Donnybrook Regional Bulk Water Supply Scheme, to supply water to the towns of Bulwer and Donnybrook, as well as a number of rural communities in the corridor between the two towns.  The project is expected to be undertaken in a phased manner over the next few years, based on priorities within the area and the availability of funding.  The estimated long-term water demand is 11,000 cubic metres per day.  

To date, the detailed feasibility study of the proposed Bulwer Dam has been completed, and an appeal to the Environmental Record of Decision is being addressed by the Sisonke District Municipality.  

In order for work to continue, Sisonke DM is required to allocate funds for: 

· the detailed feasibility study for the raw water supply infrastructure (including the raw water pump station, rising main and water works); 
· the detailed feasibility study for the bulk water supply infrastructure (including bulk pipelines and main distribution reservoirs); 
· the detailed design of the dam, raw water and bulk water supply infrastructure; and 
· the construction of all the bulk water components of the Greater Bulwer/Donnybrook Regional Bulk Water Supply Scheme.  
8.4 Implementing Agent: Department of Water Affairs Working for Water Programme

Umgeni Water was appointed by DWA in 2003 as its Implementing Agent for the control of terrestrial alien invasive plants in selected catchments in the Mvoti to Mzimkhulu Water Management Area:  Lions River catchment, Umgeni Valley, Nagle Dam catchment, Karkloof catchment and Mvoti catchment.

The programme will hire and train people from within the community as contractors or to be employed as part of the contractor’s team.  Each team comprises eleven general workers who manually clear demarcated areas.  The teams use approved Working for Water clearing methods and apply herbicide as per the Working for Water herbicide policy.  The contractors employed by the programme are provided with functional and developmental training to ensure that they can either become contractors on exit from the programme or join the formal job market in other capacities.

The Implementing Agent agreement has a total budget of R 4 million for 2010/11, targeting the clearing of 29.64 square kilometres of land and creation of 900 job opportunities.

8.5 Water Quality Monitoring Services Support: to Municipalities
Umgeni Water will continue to provide water quality monitoring and related services support to municipalities and for the business plan period have agreed contracts in place for support to Sisonke, Ugu and uMgungundlovu District Municipalities:

· Ugu District Municipality: Umgeni Water was awarded a tender by the Ugu District Municipality in August 2009 to provide sampling, analyses and compliance reporting on water and wastewater works for the municipality for one year.  In addition, a once-off audit of all municipalities water and wastewater works is required.  

The value of the work is: R 1,369,296. 

· uMgungundlovu District Municipality: A contract was signed with the uMgungundlovu District Municipality in October 2009 to provide sampling, analyses and compliance reporting on water works for the municipality for five years, annually renewable.  Implementation commenced on 1st March 2010.   
The value of the work is: R 754,385.

· Sisonke District Municipality: Umgeni Water signed a Memorandum of Understanding with the Sisonke District Municipality in April 2009 to provide sampling, analyses and compliance reporting on water and wastewater works annually for the municipality, as well as, set up a basic water quality monitoring laboratory for the municipality.  
The value of the sampling, analyses and compliance reporting work is: R 220,000 per annum.  

The value of the work of setting up the laboratory will be R300,000.
8.6 Operation and Maintenance Contracts for Wastewater works

Umgeni Water has an Operations and Maintenance Contract with the uMgungundlovu District Municipality for the Howick WWW.  The uMgungundlovu District Municipality intends extending this contract for another five years..  

8.7 Implementing Agent: DWA Regional Bulk Programme

The Department Water Affairs has extended Umgeni Water’s project management support for systems development and enhancement of the regional bulk infrastructure grant to September 2010.  
8.8 Implementing Agent: Reduction of Schools and Households Water and Sanitation Backlogs

Umgeni Water will continue with its Implementing Agent contracts with the Department of Education and the iLembe District Municipality for the provision of schools and households water and sanitation.  The uMgungundlovu District Municipality is yet to prepare business plans for its new sanitation programmes and therefore it is not certain at this stage what its targets and budgets are.  Planned programmes and projected budgets over the five year period are shown in Table 8.1.  Projected budgets are informed by the number and size of enrolment and therefore funding requirements may be lower in some years despite a larger number of schools than the preceding year.

Table 8.1: Schools and Households Water and Sanitation Programmes for 2010/11 to 2014/15
	Programme
	Recipient Municipality
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15

	Provision of Household Sanitation
	iLembe DM
	Households: 500 units

Budget: 

R 2.5 million
	Households: 1000 units

Budget: 

R 5.5 million
	Households: 1000 units

Budget: 

R 6.1 million
	Households: 1000 units

Budget: 

R 6.7 million
	Households: 1000 units

Budget: 

R 7.3 million

	Provision of Schools Sanitation
	Sisonke DM, 

Ugu DM,

eThekwini Metro,

iLembe DM, and

uMgungundlovu DM


	14 Schools provided with 190 toilet seats

Budget: 

R 9 million
	20 Schools provided with 260 toilet seats

Budget: 

R 13 million
	20 Schools provided with 260 toilet seats

Budget: 

R 14 million
	20 Schools provided with 260 toilet seats

Budget: 

R 14.5 million
	20 Schools provided with 260 toilet seats

Budget: 

R 15 million

	Boarding Schools Renovation
	Ugu DM, 

eThekwini Metro,

Zululand DM,

Amajuba DM  (Newcastle LM),

uThukela DM, and

uMgungundlovu DM,
	4 Boarding schools

Budget: 

R 30 million
	4 Boarding schools

Budget: 

R 40 million
	4 Boarding schools

Budget: 

R 45 million
	3 Boarding schools

Budget: 

R 30 million
	2 Boarding schools

Budget: 

R 20 million

	Provision of Schools Buildings 
	Sisonke DM,

eThekwini Metro,

iLembe DM,

uThukela DM, and

uMgungundlovu DM
	4 Integrated Schools 

Budget: 

R 60 million
	4 Integrated Schools 

Budget: 

R 50 million
	6 Integrated Schools 

Budget: 

R 50 million


	4 Integrated Schools 

Budget: 

R 55 million
	4 Integrated Schools with 

Budget:

R 60 million

	Building of  Schools laboratories, libraries and computer rooms
	Sisonke DM,

Ugu DM,

eThekwini Metro,

iLembe DM,

uThukela DM, and

uMgungundlovu DM
	Schools: 20

Budget: 

R 35 million
	Schools: 20

Budget: 

R 35 million
	Schools: 20

Budget: 

R 35 million
	Schools: 20

Budget: 

R 35 million
	Schools: 20

Budget: 

R 35 million


Labour intensive and developmental approaches will be adopted in implementation of programmes with special focus on the following:

· Training and Project Placement as part of Household Sanitation Programme: Indigent families will be identified in consultation with ward councillors and community members and individuals will be given basic bricklaying and carpentry training and project placements.  Unemployed youth will be trained and placed in projects as health and hygiene fieldworkers, book-keepers, store keepers and quality assessors.  Co-operatives will be established for supply and delivery of building materials.
· Learnerships as part of Department of Education Infrastructure Delivery Programmes: Leanerships in bricklaying, carpentry, electrical work, plumbing as well as project management for these, will be run in partnership with the Department of Labour.  Trainees will be placed in Department of Education Programmes once they have been certified competent in their respective fields.  Focus will be on unemployed youth with emphasis on women.  The first year will entail planning, administration and initiation of training.   The outer years will be practical work with wages and allowances paid in accordance with Department of Labour guidelines.
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