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12.10 FINANCIAL RATIO PROJECTIONS

Table 12.32: Financial Ratio Projections
	
	
	
	
	
	
	
	
	
	
	

	Financial Indicators and Ratios
	F08
	F09
	F10
	F10
	F11
	F12
	F13
	F14
	F15
	UW

	
	Actual
	Actual
	Budget
	
	
	Forecast
	
	
	Target

	A
	Performance criteria/indicators
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	1
	Volume of water sold (kl'000)
	403,965 
	415,956 
	440,412 
	422,681 
	425,978 
	434,491 
	443,175 
	452,039 
	460,447 
	

	 
	eThekwini Municipality(kl'000)
	 
	329,723
	342,912
	331,992
	335,310
	342,011
	348,847
	355,824
	362,443
	 

	 
	Other WSA's(kl'000)
	 
	86,233
	97,500
	90,689
	90,668
	92,479
	94,328
	96,214
	98,004
	 

	2
	Total gross revenue (R'000)
	 1,280,747 
	1,485,496 
	1,617,089 
	1,616,236 
	1,614,484 
	1,848,658 
	1,986,476 
	2,133,673 
	 2,288,096 
	 

	3
	Total Bulk Revenue (R'000)
	 1,190,798 
	1,259,187 
	1,422,165 
	1,364,989 
	1,460,849 
	1,765,035 
	1,897,669 
	2,040,905 
	 2,191,173 
	

	 
	eThekwini Municipality(R'000)
	 
	995,433
	1,102,461
	1,067,354
	1,148,720
	1,311,145
	1,468,182
	1,655,655
	1,861,925
	 

	 
	Other WSA's(R'000)
	 
	263,754
	319,704
	297,635
	312,129
	453,890
	429,488
	385,250
	329,248
	 

	4
	Weighted average Water tariff (R/kl) (tot bulk revenue/tot bulk vol)
	 
	 3.000 
	 3.229 
	 3.229 
	 3.429 
	 4.062 
	 4.282 
	 4.514 
	 4.758 
	 

	 
	eThekwini Municipality
	 2.960 
	 3.019 
	 3.215 
	 3.215 
	 3.414 
	 4.046 
	 4.265 
	 4.497 
	 4.740 
	 

	 
	Other WSA's
	 2.960 
	 3.079 
	 3.279 
	 3.279 
	 3.482 
	 4.118 
	 4.340 
	 4.576 
	 4.823 
	 

	5
	Net profit (loss) for the year
	391,119 
	525,638 
	470,178 
	505,353 
	485,623 
	167,702 
	502,568 
	558,864 
	531,533 
	

	6
	Cost of raw water (c/kl)
	 18.360 
	 18.690 
	 20.616 
	 21.057 
	 23.882 
	 73.850 
	 78.941 
	 83.572 
	 88.497 
	

	7
	Profit from Operations/Revenue
	 0.435 
	 0.432 
	 0.390 
	 0.364 
	 0.345 
	 0.149 
	 0.312 
	 0.309 
	 0.268 
	 

	8
	Total expenditure/Revenue
	 0.700 
	 0.667 
	 0.713 
	 0.692 
	 0.704 
	 0.913 
	 0.751 
	 0.742 
	 0.771 
	

	9
	Cost of sales/Revenue
	 0.307 
	 0.367 
	 0.373 
	 0.397 
	 0.384 
	 0.453 
	 0.468 
	 0.471 
	 0.474 
	 

	10
	Total cost/volume (Rand/kl) (Consolidated)
	 2.219 
	 2.382 
	 2.617 
	 2.645 
	 2.667 
	 3.886 
	 3.366 
	 3.502 
	 3.833 
	

	11
	Total cost/volume (Rand/kl) (Primary only)
	 2.100 
	 1.997 
	 2.321 
	 2.186 
	 2.435 
	 3.817 
	 3.296 
	 3.431 
	 3.764 
	 

	12
	Total cost/volume (Rand/kl) (Bulk only)
	 2.020 
	 1.900 
	 2.235 
	 2.090 
	 2.330 
	 3.712 
	 3.182 
	 3.313 
	 3.640 
	

	13
	Net Finance costs (Rand/kl)
	 0.410 
	 0.280 
	 0.366 
	 0.196 
	 0.166 
	 0.249 
	 0.264 
	 0.225 
	 0.178 
	 

	14
	Personnel cost ratio (Total Personnel costs/Total Costs excl finance costs)
	 0.283 
	 0.262 
	 0.268 
	 0.248 
	 0.280 
	 0.202 
	 0.250 
	 0.250 
	 0.237 
	<0.60

	15
	Personnel cost per kilolitre (Personnel costs/Annual volume)
	 0.512 
	 0.551 
	 0.603 
	 0.608 
	 0.699 
	 0.736 
	 0.776 
	 0.818 
	 0.865 
	 

	16
	Personnel cost per kilolitre (Personnel costs/Annual volume) (Primary only)
	 0.491 
	 0.527 
	 0.578 
	 0.582 
	 0.672 
	 0.730 
	 0.770 
	 0.812 
	 0.858 
	

	17
	Personnel cost per kilolitre (Personnel costs/Annual vol) (Bulk only)
	 0.476 
	 0.514 
	 0.564 
	 0.567 
	 0.655 
	 0.712 
	 0.751 
	 0.792 
	 0.837 
	 


Table 12.32, continued: Financial Ratio Projections
	Financial Indicators and Ratios
	F08
	F09
	F10
	F10
	F11
	F12
	F13
	F14
	F15
	UW

	
	Actual
	Actual
	Budget
	
	
	Forecast
	
	
	Target

	B
	Operating Risks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	18
	Working ratio (total expenses excluding depreciation, amortisation and finance costs divided by Total revenue)
	 0.449 
	 0.477 
	 0.507 
	 0.529 
	 0.537 
	 0.794 
	 0.631 
	 0.633 
	 0.674 
	<0.75

	19
	Operating Ratio (Total Costs excluding depreciation & amortisation/Total Revenue)
	 0.578 
	 0.555 
	 0.606 
	 0.580 
	 0.581 
	 0.852 
	 0.690 
	 0.680 
	 0.710 
	<0.75

	20
	Controllable working ratio (total expenses excluding raw water, depreciation, amortisation & interest, divided by total revenue)
	 0.391 
	 0.424 
	 0.451 
	 0.474 
	 0.474 
	 0.620 
	 0.455 
	 0.456 
	 0.496 
	

	21
	Return on assets (income before interest & taxes divided by total assets excluding investments)
	20.53%
	22.63%
	18.58%
	18.05%
	14.25%
	6.57%
	13.48%
	13.28%
	11.68%
	15% to 20%

	22
	Asset turnover (revenue divided by total assets excluding investments )
	 0.472 
	 0.523 
	 0.476 
	 0.496 
	 0.414 
	 0.440 
	 0.432 
	 0.429 
	 0.436 
	

	23
	Gross margin %
	69.29%
	63.31%
	62.69%
	60.33%
	61.64%
	54.69%
	53.17%
	52.90%
	52.57%
	 

	24
	Current asset turnover (revenue divided by current assets excluding investments)
	 7.261 
	 7.421 
	 8.752 
	 7.862 
	 7.703 
	 7.875 
	 8.077 
	 8.290 
	 8.473 
	

	25
	Fixed asset turnover (revenue divided by fixed assets)
	 0.555 
	 0.601 
	 0.518 
	 0.546 
	 0.438 
	 0.468 
	 0.458 
	 0.454 
	 0.460 
	 

	26
	Trade debtors collection period (Trade Debtors divided by revenue times 365) excluding VAT
	 35.141 
	 37.636 
	 32.710 
	 36.247 
	 38.002 
	 37.581 
	 36.758 
	 36.016 
	35.340 
	

	27
	Accounts receivable turnover (revenue divided by accounts receivable) (Excl. VAT)
	 9.111 
	 8.507 
	 9.788 
	 8.833 
	 8.425 
	 8.520 
	 8.710 
	 8.890 
	 9.060 
	>9.6

	
	
	
	
	
	
	
	
	
	
	
	

	
	* Accounts receivable is made up as follows:
	
	
	
	
	
	
	
	
	
	

	
	   - Trade Debtors
	140,570 
	174,617 
	
	182,972 
	191,626 
	216,990 
	228,059 
	240,012 
	252,552 
	

	
	   - Provision for Doubtful debts
	- 
	- 
	
	- 
	- 
	- 
	- 
	- 
	- 
	

	
	
	140,570 
	174,617 
	165,205 
	182,972 
	191,626 
	216,990 
	228,059 
	240,012 
	252,552 
	


Table 12.32, continued: Financial Ratio Projections
	Financial Indicators and Ratios
	F08
	F09
	F10
	F10
	F11
	F12
	F13
	F14
	F15
	UW

	
	Actual
	Actual
	Budget
	
	
	Forecast
	
	
	Target

	C
	Financial Risks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	28
	Current ratio (current assets divided by current liabilities)
	 1.374 
	0.991 
	0.808 
	2.174 
	1.915 
	1.580 
	1.520 
	1.723 
	1.964 
	 

	29
	Debt service/interest cover ratio (income before interest & taxes divided by interest)
	 3.364 
	 5.512 
	 3.920 
	 7.108 
	 7.881 
	 2.551 
	 5.303 
	 6.507 
	 7.484 
	> 1.75

	30
	Debt ratio (total debt divided by total assets)
	 0.569 
	 0.486 
	 0.343 
	 0.367 
	 0.350 
	 0.337 
	 0.287 
	 0.247 
	 0.208 
	<0.40

	31
	Gross Debt-equity ratio (total liabilities divided by total accumulated reserves)
	 2.040 
	 1.283 
	 0.619 
	 0.741 
	 0.647 
	 0.596 
	 0.458 
	 0.377 
	 0.289 
	< 0.7

	32
	Net Debt-equity ratio (Net liabilities divided by total accumulated reserves)
	 1.116 
	 0.482 
	 0.554 
	 0.312 
	 0.341 
	 0.380 
	 0.298 
	 0.214 
	 0.125 
	< 0.7

	33
	Weighted Average Cost of Capital (WACC) (Per AFS)
	13.22%
	12.63%
	10.72%
	9.59%
	9.51%
	9.48%
	9.51%
	9.56%
	9.67%
	

	34
	Weighted Average Cost of Capital (WACC) (Finance costs/Gross borrowings)
	13.03%
	13.52%
	20.61%
	15.45%
	8.58%
	9.65%
	10.30%
	10.03%
	10.36%
	 

	35
	Net Weighted Average Cost of Capital (WACC) (Net finance costs(excl retic asset interest income)/Net borrowings)
	
	
	16.82%
	
	
	
	
	
	
	

	36
	Financial Leverage (D/(D+E)) (Net of redemption assets)
	 0.617 
	 0.449 
	 0.382 
	 0.423 
	 0.391 
	 0.372 
	 0.313 
	 0.274 
	 0.224 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	D
	Debt Management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Net Debt
	
	
	
	
	
	
	
	
	
	

	
	Total Borrowings (as per Balance sheet)
	 2,078,337 
	 1,978,904 
	 1,208,449 
	 1,517,584 
	 1,637,886 
	 1,609,975 
	 1,466,795 
	 1,373,668 
	 1,242,312 
	

	
	Total Investment (as per Balance sheet) *
	941,315 
	 1,235,897 
	126,862 
	878,288 
	773,497 
	582,664 
	512,849 
	594,666 
	707,666 
	

	
	Net Borrowings (Total Borrowings - Total Investment)
	 1,137,022 
	743,008 
	 1,081,587 
	639,296 
	864,388 
	 1,027,311 
	953,946 
	779,002 
	534,646 
	

	
	
	
	
	
	
	
	
	
	
	
	


* Includes R 200 million liquidity buffer.

Table 12.32, continued: Financial Ratio Projections
	Financial Indicators and Ratios
	F08
	F09
	F10
	F10
	F11
	F12
	F13
	F14
	F15
	UW

	
	Actual
	Actual
	Budget
	
	
	Forecast
	
	
	Target

	E
	Business Credit Risk
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	37
	EBIT interest coverage (EBIT/interest paid)
	 2.056 
	 2.495 
	 2.534 
	 2.507 
	 3.960 
	 1.776 
	 4.099 
	 4.794 
	 4.766 
	

	38
	EBITDA interest coverage (EBITDA/interest paid) 
	 2.633 
	 2.993 
	 3.226 
	 3.276 
	 5.370 
	 2.504 
	 4.905 
	 5.744 
	 5.859 
	 

	39
	Cash from operations/average total debt
	 0.405 
	 0.376 
	 0.619 
	 0.506 
	 0.416 
	 0.408 
	 0.477 
	 0.563 
	 0.661 
	

	40
	Return on average total capital
	 0.546 
	 0.416 
	 0.323 
	 0.287 
	 0.220 
	 0.102 
	 0.193 
	 0.181 
	 0.143 
	 

	41
	EBITDA/Sales
	 0.557 
	 0.544 
	 0.497 
	 0.475 
	 0.467 
	 0.210 
	 0.373 
	 0.371 
	 0.330 
	

	42
	Funds flow net debt pay back (cash from operations before WC adj/total interest bearing debt)
	 0.343 
	 0.403 
	 0.665 
	 0.506 
	 0.461 
	 0.447 
	 0.505 
	 0.576 
	 0.676 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	F
	Surplus Ratios
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	43
	Accounting Surplus (NP)/Fixed Assets (PPE)
	 0.170 
	 0.213 
	 0.151 
	 0.171 
	 0.132 
	 0.042 
	 0.116 
	 0.119 
	 0.107 
	

	44
	Return on turnover (NP)/Revenue
	 0.305 
	 0.354 
	 0.291 
	 0.313 
	 0.301 
	 0.091 
	 0.253 
	 0.262 
	 0.232 
	 

	45
	EBITDA
	712,847 
	808,355 
	803,592 
	768,296 
	754,265 
	388,929 
	741,156 
	791,267 
	754,248 
	

	46
	Net Debt/EBIDAR
	 1.595 
	 0.919 
	 1.346 
	 0.832 
	 1.146 
	 2.641 
	 1.287 
	 0.985 
	 0.709 
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