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15.1 Other Key Performance Indicators as per Shareholder’s Compact
	Performance Objective
	Outcomes/ Output
	Indicators
	Measure

	1. Water quality compliance
	Water quality standards met
	Test results, SANS 241
	% compliance

	2. Water losses 
	Reduced levels of unaccounted for water 
	Water lost as a percentage of total water produced
	%

	3. Reliability of supply
	No unplanned interruptions to supply exceeding 24 hours
	Number of days supply disrupted divided by total number of possible supply days
	%

	4. Financial Reporting Compliance
	Unqualified audit report
	Annual external audit
	Qualified /

Unqualified

	5. Staff turnover
	Optimal staff retention
	Percentage of staff leaving
	%

	6. Board member performance
	Improved performance of fiduciary duties/governance  
	Annual performance assessment
	%

	7. Positive internal audit report
	Internal audit issues dealt with
	Internal audit reports
	No repeat and unresolved findings

	8. Bulk supply agreements with municipalities/ other customers
	Statutory and service level agreements in place
	Municipalities / other customers with bulk supply agreements
	%

	9. Improved financial performance 
	Improved viability and sustainability
	Financial ratios:
Net Debt: Equity

Debt: Service

Debt:  Assets
	Positive improvement trend

	10. Manage costs within the approved budget
	No. over expenditure/ losses
	Financial reports
	% variance

	11. Achieve statutory reporting compliance 
	Reporting compliance achieved
	Statutory submissions made on time 
	Submission dates met or missed

	12. Dividend / Surplus Targets
	Targets as per shareholder’s compact met
	Financial  reports
	% variance

	13. Increased  access to services
	Contribution to national objectives
	Capex spend / projects 
	Capex spend or number of projects per municipality

	14. Other water board specific objectives
	As per attached Scorecard 
	As per attached Scorecard 
	As per attached Scorecard
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