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OF BOTSWANA VISITS UMGENI WATER

Staff of Umgeni Water and members of the delegation at Pineside, New Germany

A high-powered delegation from the Water Utilities Corporation
of Botswana (WUC) spent two-days with Umgeni Water as part
of a fact-finding mission to assist in its transformation to a
national water services provider. The visit took place on 2ond

and 23™ July 2010 at the request of the WUC, which is
headquartered in Gaborone, Botswana.

The WUC is a parastatal, owned by the Ministry of Minerals,

Energy and Water Affairs (Government of Botswana). Its present

core functions are:

° Treatment,

° Pumping,

o Storage and distribution of water to consumers in
Botswana’s urban centres.

In addition, it supplies bulk potable water to the Department of
Water Affairs for distribution to 20 villages. The WUC'’s area of

distribution has since been extended to incorporate the entire
country, including rural villages. The organisation has also been
given the responsibility of waste water treatment.

The WUC delegation that visited Umgeni Water comprised:
° Mrs Nozipho Mabe, the Chairperson of the Board
° Mr Thari E Ntshole, the Deputy Chairperson

Other Board members:

° Mr Godfrey Molefe

° Mr Fred Jansen

° Mr Molatlhegi Modise
° Mr Gabriel G. Komboni

WUC'’s officials:
° Mr Harry Pheko: Water Sector Reforms Director
° Ms Wilheminah Pheto: Corporation Secretary



The WUC delegation members were welcomed by the Executive
of Umgeni Water and, on the first day of their visit, given a high-
level overview of:

° Umgeni Water’s structure

° Corporate governance and the legislative framework in
which it operates

Tariff setting and revenue collection

Strategy and Performance Management

Key responsibilities and functions of the Operations Division
Human Resources management

Supply Chain management
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In a dialogue that followed the presentations, the Chief Executive
of Umgeni Water, Mr Mzimkulu Msiwa, said Umgeni Water
wanted to share its perspectives with, and also learn from, its
hosts. He said there appeared to be some similarities between
the tasks to be undertaken by the WUC in extending water
services to rural communities, and the strategies adopted by
Umgeni Water to assist municipalities make safe drinking water
available to previously un-served areas.

The General Manager of Engineering and Scientific Services,
Mr Pumezo Jonas, said Umgeni Water valued interaction with
water institutions as it regarded these interactions as a form of
peer review.

The Chairperson of the Board of the Water Utilities Corporation
of Botswana, Nozipho Mabe, said there was a lot to learn from
Umgeni Water which could be applied in Botswana. She also
said the delegation from the Water Utilities Corporation of
Botswana had, among other reasons, visited Umgeni Water to
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strategise on and receive input from Umgeni Water on the best
model for rural water supply. The WUC would also appreciate
input from Umgeni Water on the formulation of a policy for the
delivery of water services to rural communities.

The Chairperson of the Board said that with the imminent
expansion of the WUC’s area of coverage, it was anticipated
that the WUC'’s staff complement would increase from 900 to
3 800, salaries and wages would go up from P150 million (pula)
to P500 million and its turnover would increase from P500
million to P900. There would also be a concomitant increase
in asset value.

On the second day of their visit, members of the delegation
were taken on site visits to Wiggins Waterworks and Durban
Heights Waterworks. A presentation was done for them on
Research and Development and Process Engineering Facility.

Some of the areas identified by the WUC delegation for future
co-operation and skills transfer by Umgeni Water were:

° Cost efficiencies and best practices in waste water
treatment

Capacity building

Change management process and programmes
Bulk water tariff setting

Infrastructure planning and funding

Strategies for outsourcing interventions

Cost-effective delivery of water services to rural areas,
where populations are scattered




