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Q1 Performance Outcomes: 
The Achievements and the Challenges

Greetings Colleagues

As we enter the second 
half of the financial year 
against the backdrop of 

a health emergency crisis, it is 
important that we stay vigilant 
and continue to observe hygiene 
practices in order to prevent the 
spread of COVID-19.

Our organisation has been 
spared the brunt of the 
coronavirus onslaught; 
preventative measures 
implemented assisted greatly in 
keeping the rate of virus spread 
to less than 10% of group staff 
complement. The good news 
is that there has been 100% 
recovery.

We must not be complacent 
because this virus still abounds. 
There is a great deal of concern 
about a second wave, but this 
must be avoided at all cost. 
The hard lockdown from 27th 
March 2020 that introduced 
stringent restrictions has been 
a revelation as to why all of us 
have a responsibility to comply. 
Lockdown remains a life-
changing experience that has 
brought to an end what we had 
known as “normal”.

It is certainly welcomed that 
economic activity countrywide 
has resumed, however, a 
great deal of catching up on 
lost production and revenue 
still has to occur. There are 
no quick fixes; we will have to 
remain patient and supportive 
of our Government as the 
national economic recovery 
plan gathers momentum. The 
post-implementation period 
of Level 1 lockdown presents 
an opportunity for all of us – 
collectively as a nation – to get 
our economy back on an even 
keel.

Umgeni Water continues to 
proactively lend support to 
various initiatives of Government 
in preparation for the inevitable 
economic upswing that has 
become imperative for job 
creation, poverty alleviation and 
Broad-Based Black Economic 
Empowerment. This support is 
underpinned by the activities 
we conduct and, in this regard, 
some significant milestones 
have been completed in the 
face of the lingering effects of 
COVID-19.

Our organisation has completed 
a full quarter of the current 

financial year and is now almost 
at the end of the second quarter, 
under three progressive phases 
of lockdown, namely 3, 2 and 
1, that introduced relaxation of 
many restrictions.
Let’s take a look at some 
organisational performance in 
Quarter 1 (July-September), 
as articulated in the Balanced 
Score Card.

 Overall performance of Umgeni 
Water was at 78, 83%, down by 
9, 62% from the same period 
in the previous financial year. 
This represents achievement 
of 37, 01 of 47 indicators. The 
impact of COVID-19 weighed 
heavily against or hampered 
fulfilment of numerous activities 
of Umgeni Water, resulting in an 
organisational score that is less 
than what has been achieved 
consistently over the past few 
years.

In Quarter 1, top scoring 
Division was Finance at 82, 
78%, followed by Operations 
at 81, 50%; Scientific Services 
at 74, 13%; Chief Executive 
Office at 72, 73%; Infrastructure 
Development at 68% and finally 
Corporate Services at 61, 33%. 
Well done to Finance.
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Four key Strategic Perspectives attained the following scores, each with a variance:
• Customer/Stakeholder: 72, 38%
• Financial: 88, 67%
• Process: 73%
• Organisational Capacity: 66, 83%

Eight of the 10 Strategic Objectives achieved scores of 50% and upwards, while one scored 40% 
and the 10th had a score of 29%. Two of these objectives attained scores of 100%, which means 
there were variances with eight. Of the 28 Performance Objectives, 13 scored 100% each while 
the rest attained scores ranging from 29% to 94%. Deficits exist with 15 Performance Objectives.
What militated against obtaining a higher organisational score in Q1?
They can be summarised into a few crucial areas of Finance, Infrastructure Development 
and Operations, and constitute challenges that will be addressed in a measured way during 
the months ahead:
• Operating cash flow was R8 million under target of R281 million;
• Debtor days became 60, against a target of 52;
• Loss at Ugu emerged double at R2 million, when R1 million had been set as a target;
• There was under spend of R136 million on Capex;
• The actual on Capex projects within target completion dates was 58%, against a target of 85%, 

and
• Repairs and maintenance spent R55 million when its target was R91 million + 10%

A combination of lockdown 
restrictions on the construction 
industry and financial troubles of 
some construction companies 
that applied to be put under 
business rescue contributed 
significantly to project delays 
and less-than-expected 
expenditure on projects. 
Expenditure on repairs and 
maintenance was also affected 
by the lockdown curtailment on 
movement. 

Action plans have been put 
in place to address the areas 
where performance outcomes 
were not at the expected levels. 
These action plans include 
regular engagements with 
customers to impress upon 
them the importance of adhering 
to payment plans. If they do 
not meet their commitments 
as agreed, we could potentially 
have a problem of serious 
magnitude. At this stage, there 
are overdue payments by three 
customers, who have indicated 
their struggles as they deal with 

cash flow constraints, and that 
they will only be able to pay 
when funds become available.

The challenges experienced 
in Q1 were interspersed with 
some outstanding results. 
Revenue obtained was what 
was expected, namely R1, 010 
billion, and total expenditure 
was well managed as there 
were no variances. eThekwini 
remains our largest customer 
and services provided to it 
produced a surplus. Services 
that were provided to Msunduzi 
LM and uMgungundlovu DM 
also yielded surpluses in Q1.

Other strong performance 
areas in Q1 were BBBEE 
spend, which was on target, and 
commitments made to create 
temporary jobs were met.

Umgeni Water has a proud 
record for producing and 

conveyancing drinking water 
of the finest quality. In Q1, this 
record was achieved again 
when 13 water treatment 
plants of Umgeni Water and 
the three operated on behalf of 
uMgungundlovu DM attained 
excellent status in terms 
of South African National 
Standards 241. Water loss was 
kept at 2, 58%, which is half the 
targeted amount, while there 
were no supply disruptions that 
lasted longer than 24 hours.

It is likely that by the end of 
January 2021 or early February 
2021 the audited half-year 
financial results for July – 
December 2020 will become 
available. I am delighted to report 
that early indications are these 
results look positive. This bodes 
well for our organisation as a 
profit reinforces organisational 
sustainability and illustrates 
again that Umgeni Water is 
financially self-sufficient and is 
able to meet its commitments. 



It must not be forgotten that 
our organisation continues to 
produce good results against 
the backdrop of the Ministerial 
decision to put on hold tariff 
increases for the current 
financial year (20/21). 

This decision applied to 
most water boards that had 
submitted their proposed tariffs 
for approval, as they normally 
do yearly, and it had been 
influenced by the adverse 
economic conditions that have 
been caused by the outbreak of 
COVID-19.

 A significant amount of financial 
re-planning and reprioritisation 
had to take place in order to 
accommodate the changed 
situation.

Measures implemented to 
manage the effects of no 
increase on the previous year’s 
tariff included implementation 
of prudent cost containment.

 
Performance outcomes I 
am sharing with you are an 
integral part of the Corporate 
Business Plan 2020/21 – 
2024/25, which was revised, 
updated and submitted to our 

Executive Authority earlier in 
2020 as conformance with 
legislation (Chapter VI (1) of 
the Water Services Act). At the 
same time and as part of the 
Corporate Business Plan, the 
organisational strategy, titled 
Strategy Vision 2050, was 
also revised, refined and some 
fundamental changes made 
that will enhance value and 
meaning.

It has been developed to also 
succinctly communicate our 
organisation’s tweaked vision, 
mission and intentions to 
position itself for a promising 
era of growth.

Navigating the future with Strategy Vision 2050: 
The road ahead is paved with opportunities and promise

Strategy Vision 2050 has 
already been shared with 
internal stakeholders, as 

part of initiatives that were 
launched by the Strategy 
and Special Projects Office 
to create awareness of how 
Umgeni Water will be taken into 
the future in a resolute manner 
over the next three decades. 
So, many of you would probably 
be aware of its contents and 
ethos by now.

Manoeuvring our organisation, 
in a phased way and one 
decade at a time, to its intended 
destination is going to require 
collective support and effort. 
This means all of us – every 
employee – will have a role to 
play. It is now six months since 
the Corporate Business Plan 
and Strategy Vision 2050 went 
live.

Strategy Vision 2050 requires 
impetus to give it movement 
and translate it into action. 

In this regard, the Office of 
the Chief Executive will be 
convening a session of Senior 
Managers in the New Year 
to dissect this master plan, 
confirm each department’s and 
division’s role in it and fine tune 
its administration. The support 
of the Executives, Managers 
and their staff is vital.

If we want to grow our 
organisation, we need a 
compass that is easy for follow, 
minimises risks and creates a 
footprint that is larger than the 
present.

The strategic direction our 
organisation is pursuing 
looks promising, and the new 
customers that are likely to 
join us will have access to the 
expertise and competencies 
of our organisation and share 
in the strategic partnership 
Umgeni Water offers. 

There have been some 
significant developments 
since implementation of 
Strategy Vision 2050 began. 
This has included signing 
of an agreement with King 
Cetshwayo District Municipality 
(KCDM) for Umgeni Water to 
operate and manage KCDM’s 
secondary bulk infrastructure 
and for Umgeni Water to 
ultimately become the bulk 
potable water services provider 
to the District.

 This partnership, effective at 1st 
October 2020, is in line with a 
mandate issued by the Minister 
of Human Settlement, Water 
and Sanitation, Ms Lindiwe 
Sisulu, for water boards to assist 
Water Services Authorities 
(municipalities) deliver water 
and related services to all 
citizens of our country. It also 
gives tangible meaning to 
the Universal Access Plan, 
developed by Umgeni Water, 



will have a significant role in the 
establishment of the coastal 
entity.

Umgeni Water’s short-term, 
medium-term and long-
term plans and objectives 
for business expansion, 
provision of additional services 
and products, coverage of 
infrastructure, positioning of the 
organisation and global reach 
are closely aligned to national 
strategic objectives. 

These strategic objectives are 
the National Development Plan, 
which provides a road map 
for the future; the Department 
of Water and Sanitation’s 
Master Plan for Water and 
Sanitation and KwaZulu-Natal’s 
Infrastructure Vision for Water 
and Sanitation.

It is the potential for new 
opportunities, supported by 
Umgeni Water’s Enabled and 
Innovative Growth Strategy, 
that has precipitated other 
changes – some significant and 
some minor adjustments - to the 
organisation’s Vision, Mission, 
Strategic Intent and Benevolent 
Intent.

A profound change is the new 
strategic direction given by 
the Board: this direction is that 
Umgeni Water must increase 
its footprint throughout the 
water value chain in order to 
ensure overall sustainability of 
water services delivery in the 
Province of KwaZulu-Natal. 

This means that the “business 
as usual” approach of operating 
within the confines of bulk 

the Cabinet of the KwaZulu-
Natal Provincial Government 
and the Department of Water 
and Sanitation as a blue print 
for water services provision to 
all communities in KwaZulu-
Natal.

While we remain optimistic 
about the future and have a road 
map to take us there, we need 
to be mindful that navigating 
new terrain is likely to come 
with its own challenges. Some 
of these challenges are already 
manifested in the humanitarian, 
financial and socio-economic 
impacts of COVID-19.

This has led to resources 
of Government – national, 
provincial and local – being 
under pressure to try to 
manage the effects of 
increasing unemployment and 
accompanying poverty caused 
by the pandemic. As we forge 
ahead to make our products 
and services available to more 
municipalities, we will have to 
try to manage and mitigate the 
challenges that exist and any 
new ones that may arise.

Umgeni Water’s Strategy 
Vision 2050 has been 
segmented into three 
decades, each of which 
is intended to propel the 
organisation to 2050:

• In the decade 2020 -2030, 
described as The Decade 
of Consolidation, customers 
will be served sustainably 
while new products and 
services will be available to 
support increased coverage 
within the existing customer 
area; 

• In the second decade, 2030 
– 2040 in which Expansion 
will be the thrust, the 
objective is to develop and 
increase access to all 14 
Water Services Authorities 
in KwaZulu-Natal. A decision 
on business involvement as 
a service provider will be 
informed by the outcomes 
of due diligence exercises 
that will be conducted as 
an essential part of growth 
strategies. This decade has 
been termed The Decade of 
Expansion, and

• The third decade, 2040 
– 2050, is the period of 
Affirmation in which the aim 
is to be the only water and 
related services provider 
to the coastal provinces. 
In this decade, termed 
The Decade of Affirmation, 
closer ties will be forged 
with the African continent, 
performance against the 
United Nations’ Sustainable 
Development Goals 
assessed and consolidation  
of alignment with Agenda 
2063 (Africa’s masterplan 
to transform the continent 
into the global engine of the 
future) will take place

The National Development 
Plan’s long-term outlook for 
a capable civil service and 
effectively run water utilities is 
expected to gain momentum in 
the 2040 – 2050 period, if it has 
not already. It is proposed in the 
NDP that three water entities 
serve South Africa: a coastal 
entity that will cover KwaZulu-
Natal, Eastern Cape and 
Western Cape; one for Gauteng, 
Limpopo and Mpumalanga, 
and the third for North West, 
Northern Cape and Free State. 
Unquestionably, Umgeni Water 



potable water and sanitation 
services is, in effect, headed 
for an end.  Umgeni Water is 
strategically placed to provide 
sustainable water services by 
growing its service offerings 
across the value chain through 
commercialising some activities 
and provision of products 
and services to industry. The 
possibility of public-private 
partnerships in focused 
projects/initiatives should not 
be discounted either.

The adoption of a new and crisp 
slogan (“Think Water. Think 
Umgeni Water”), together with 
changes to the Vision and the 
Mission, firmly position Umgeni 
Water for the future, both as 

a major entity on the African 
continent and in other parts of 
the world. 

These changes illustrate that 
Umgeni Water is serious about 
growing its customer base, 
increasing volume sales and 
introducing new products and 
services – all of which will be 
supported by advanced and 
groundbreaking technological 
systems, innovation and 
research and the work of 
various internal Task Teams.

The new Vision signals a 
fundamental shift from where 
the organisation had been, to 
where it wants to be. It says 

the organisation’s rightful place 
and status are that of a world-
class entity. 

I subscribe fully to the philosophy 
that when colleagues are made 
aware of an organisation’s 
future plans, they feel 
part of it, enthusiastically 
embrace impending changes 
and ultimately become 
ambassadors and drivers of the 
promising new tomorrow.

Let us not forget that despite 
the trying times we are facing, 
we will soon manage or even 
overcome it to grasp the 
potential that awaits us.

Improving Quality of Life and Enhancing Sustainable Economic Development.

Think Water, 
think Umgeni Water.


