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STRATEGY MAP

CUSTOMER AND STAKEHOLDER PERSPECTIVE

SO1: Improve 
Stakeholder 

Value

SO2: Improve 
Customer

Value

SO10: Improve 
the Use of Data 
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SO9: Improve 
Skills and 

Competency

SO5: Improve 
Governance 
Processes

SO4: Improve 
Stakeholder 
Engagement

STRATEGIC INTENT
Key Partner that enables government to deliver effective and efficient water 

and related services in a financially sustainable manner.

BENEVOLENT INTENT
Provide water and related services by enhancing sustainable economic 

development to improve human dignity and quality of life.

MISSION
To create value for our customers through providing innovative, 
sustainable, effective and affordable water and related services.

VISION
Global leader in the sustainable provision of water and 

related services.
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Efficiency and 
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ORGANISATIONAL CAPACITY PERSPECTIVE

PROCESS PERSPECTIVE

FINANCIAL PERSPECTIVE




